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A. Introductions 

Bill Job:  Bill Job of Meixia International arrived in China in 1987 to study 
Mandarin China at Xiamen University, Job learned about a new policy 
allowing foreigners to set up wholly owned Foreign Invested Enterprises. In 
March of 1988, Meixia International was born. Meixia produces Tiffany and 
fine glass for export. Job’s vision is to transform people and communities 
through profitable business. With the core conviction that eternal things are 
more important than temporal things, hundreds of Meixia’s employees have 
become believers in Jesus Christ; churches have been planted and 
compassionate ministries have started, including a program to hire the 
disabled. 

Bill McLeod: Founder and Executive Director of Mission ConneXion 
Northwest, which since its launch in January, 2002, has become the largest 
regional church-missions-mobilizing movement in the Pacific Northwest 
USA.

Both Bill Job and Bill McLeod are graduates of Western Seminary in 
Portland, Oregon.

1. Benefits of Business as Mission (BAM)

• Business is the way you get in, particularly in hard areas of the 
world to penetrate.

• Not dependent on the giving of individuals and churches to exist 
and continue.

• Businesses earn the respect of their communities by providing 
employment and goods and services that people want.

• Creates a natural venue for real discipleship.

• Creates wealth and rewards incentive.

• Helps communities exchange poverty for opportunity.
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• Helps the church to be in the center of the restoring of the order.

Ephesians 4:16

“From him the whole body, joined and held together by every 
supporting ligament, grows and builds itself up in love, as each 
part does its work.”

2. Examples of Business people in Scripture:

• Peter – Fisherman

• Paul - Tentmaker

• Lydia – Seller of purple

3. Business people in History - Moravians

4. Human Nature recommends BAM – human dignity and worth

B. Steward attitude vs. owner attitude 

1. Dependence on Christ 

• Jesus has not given up his role as discipler. 

• “Apart from me you can do nothing” – I want to serve God. 
The motive is good but the method isn’t.  

• Finding agreement with the idea that within my life there is 
my heart that I can trust to lead me day by day. 

• He gives you the desires of your heart. He is the source of our 
heart’s desires.

• He went with the idea that he wanted to start a company, even 
though that wasn’t yet possible. Then the law changed. 
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• We spend too much time trying to reduce risk. Jesus is a risky 
guy. What he wants us to do includes risk.  

2. Fear and Worry 

• Didn’t have any group supporting them, no one with 
experience, just continuing day by day with the clear sense 
that He was leading them but without any sense of where they 
were going to land.  

• The Lord is not in a hurry. He is going to take His time.

• He had no vision statement, but if he had it would have been 
“I want to go overseas and serve God with my company and 
use my teaching ministry to benefit the church by finding 
influential people to disciple.”

Major Theological Flaws with that Statement

• Starts with “I”. Jesus wants to do things together. We want to 
independently act and please God. But apart from Him there 
is nothing we can do. He isn’t going to be impressed. What 
Jesus really wants is the relationship, to live through you and 
to do things together.

• He said he wanted to serve Jesus with his company.  He 
learned “It wasn’t ‘Mine’ to serve him with. It wasn’t his to 
bear the responsibility for.”

C.  Attitudes toward business 

• Bill Job pastored for two years. He was suspicious of business 
and business men. They were spending so much time out in 
the world. Maybe, too, he was a bit jealous of the successful 
ones. Not a good feeling.

• Pastor wants me to fund their programs. 

• Business leaders wanted relationship, but they weren’t being 
involved in the process of planning for the church.
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• 90% of the value of the business is in relationships. 

D. Key Lessons

1. Biggest problem was myself. I didn’t understand the whole 
spiritual life system. 

2. The more I learned to lay down the more I saw how much of a 
relationship that Jesus wanted to have with me. 

3. He isn’t interested in my spiritual life. He wants my surrender.

Discussion Questions:

1. Bill Job states that Jesus wasn’t interested in his spiritual life. What do 
you think he means and do you agree? Why or why not? What do you 
think Jesus’ highest priority is for the believer?

2. Even as a pastor Bill didn’t understand the relationship between 
business people and the church. In your opinion, is his situation 
indicative of a general disconnect? In your experience, do pastors and 
church leaders know how to relate to men and women who see their 
businesses as the ministries? How do you propose we improve 
relationships?
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God wanted my business to be done well. He doesn’t do anything sloppily. 
He wants to own it, direct it, as one of the systems he has established for the 
universe by which the kingdom of God enters into our experience on a day 
to day basis.

• With Him, not just for Him.

• Jesus is still good with His hands still. Jesus was involved in our 
business.

A. Questions and Assumptions 

Assumptions give us intellectual arrogance. We stop looking for a 
! better way.

B. The Theory of Constraints 

• Wisdom is in the street, at the street corner. Anyone can find 
wisdom…it is in the street. It not limited to believers. I pay 
attention to any books that are out. It may be that the non-believer 
has found wisdom because the believer has become arrogant and 
is not looking for it.

• The Theory of Constraints (TOC) is an overall management 
philosophy introduced by Eliyahu M. Goldratt in his 1984 book 
titled The Goal, that is geared to help organizations continually 
achieve their goals.

• Every system has a constraint. In my spiritual life, ask the 
question, what is my constraint? What is holding me back? 
Knowledge of the scriptures? Is it worship? Evangelism? Does an 
additional hour of bible study make you more spiritual?

• Deny yourself, take up your cross, and follow me.!

• With simplicity comes responsibility. We sometimes don’t want to 
make things simple because then we don’t have to do anything 
with it.
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C. The Importance of Obedience 

• We often think that, in business or the Christian life, we need 
more knowledge. Before we baptize people, we make sure they 
have the knowledge to demonstrate that they know what they are 
doing. But in the Bible, people were baptized the same day. 
In1969 when I was saved and asked if I wanted to be baptized, I 
didn’t. When they showed me the need to identify with the death, 
burial and resurrection of Jesus Christ, I said “Can we do this 
now?” The difference was a desire to be obedient. You don’t need 
to know a lot to be obedient. Obedience is a bigger foundation for 
this spiritual experience than knowledge is. If you read the 
scriptures even briefly you will find things that you don’t want to 
do. Now you have a problem. We don’t want to be disobedient 
Christians. So, what we too often do is to “tweak it out” so that it 
didn’t really say what we first thought it said.

• Business people have a key advantage. They know a different 
way to view reality that has consequences, that requires results, 
and where accountability is required. Most Christians have not 
come to grips with delegation. God has delegated things to me 
and I have to do them. In the working world, if you are told to do 
something by 3:00 and it isn’t done by 4:00, then it is not sufficient 
to say “I kind of thought it was a suggestion.” No, I am the boss, 
you are the employee. I get to tell you what to do, you get to do it.

D. Investing for Heaven 

• We think of God as kind of retired. The work is over. He is just 
sort of waiting now for the end times. God is running an 
enterprise that He calls the Kingdom of God. Jesus in Revelation 
is very involved in how is departments are performing. He writes 
them letters. He is intent on accomplishing the building of His 
kingdom.

• After I was saved, my theology said that nothing was important, 
because God was just waiting for the end. Attend church…do 
good works, but it is just marking time.
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• Parable of the Talents: Manage 10 cities…he will be busier in 
heaven than he was on earth.

• Lay up for your selves treasures in heaven… that is a command 
not a suggestion. He expects an increase that will accrue to our 
benefit in heaven.

E. Working with Restraints 

• China is a restricted access country. You can’t do a whole lot in 
China. 

• Jesus told me He wanted me to shut up. Not to speak about the 
gospel, to verbally share Christ with others. He wanted me to live 
out the gospel. “Just start by loving people. Who? How about that 
one? The beggar…in My name, through you.”

• (Little girl story) She had no legs. Why not love her? Imagine 
Jesus walking through the crowds. Jesus responded in love to 
people in need. 

F. Learn to See, Learn to Hear 

• Be like a gun, cocked and ready to go. You never know when the 
Lord is going to show up, but he reserves the right to show up 
any time he wants.

G. Key lessons

1. God works through our hearts in the business realm. When I 
listen to my heart I seem to be a bit more successful.  It is where I 
have my passions.  It is where things get done.

2. Keep your eyes open. Business is learning an eternal skill set. 
Serving is one of the things we know He is very interested in, It is 
one of the things that gets you a better seat of honor there…in 
glory.
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3. Serving customers is one way that we can learn that that is even 
harder than serving in a compassionate way. You have to put 
yourself well aside and give them what they want regardless of 
what you want.

Discussion Questions:

1. Do you agree that assumptions can lead to intellectual arrogance? As a 
learner, do you believe there can be a danger to intellectual over-
confidence…thinking that we have all the answers? How certain should 
we be in the things we believe?

2. Bill Job comments that most church leaders have not come to grips with 
the need to delegate, and, consequently, the need to hold accountable for 
completion those to whom tasks have been delegated. Do you agree that 
this is true in the church? Citing your experience, do church leaders too 
often excuse a lack of performance by others in the church out of a desire 
to keep the peace?

© BiblicalTraining and Western Seminary  Page 10



I needed to shift into kingdom metrics when I went to China. I had only 
been able to do church metrics. A pastor said that he was thankful that I was 
bringing beggars into my company because the church couldn’t do that. I 
had a problem with that. The church has fallen into the idea that the metric 
for church success is church growth. Brining in poor, maybe even smelly 
people in off the streets, might negatively impact church growth.

When you think kingdom, you think about rescuing people. Jesus came to 
seek and to save that which was lost. The opportunity to be involved in 
rescue as we ourselves have been rescued, “helicoptered” out of the 
kingdom of darkness…why wouldn’t we want to be part of that.

A. Transformation 

• Our company has a mission statement: “Transforming individuals 
and communities through profitable business.” (The story of the 
beggar). He came to work for me, loved to talk and wander 
around, and suggested his own helping job role rotating across 
departments. He became a believer, loved to study the Bible, and 
was transformed.

• 5 workers have gone into full-time pastoral positions

B. Investing for the Kingdom 

• Story of making an $800,000 investment in the kingdom.

• You can’t follow Jesus and be risk free. You will be safe, but not risk 
free.

• God will protect His company in a way He will not protect mine. We 
need to be stewards of His resources.

C. Relationships with Government  

• I have a good relationship with the Chinese government. I built a 
factory in the countryside and police were initially concerned. 
Having workers become believers upsets the balance of things. They 
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believed that they were protected for 1000 years by idols, and this 
could be upset by believers as they turned from idols. The well-being 
of the community could be upset by angering the gods. But as 
development happened, as people started to benefit from the factory, 
they became supportive and even helped secure a license for a 
church.

• I went with the perception that the government is the enemy. But 
they are not. They are concerned for their people. I even received the 
community’s award “For the Boss Who Loves Their Workers the 
Most,”

• Government recognizes why we do things the way they do. We don’t 
hide anything. 

D. Servants vs. Heroes 

• Missionaries should forget about the work being about them. They 
will not be the hero. It is going to be the local guy who discovers his 
own life in Christ that you serve, that you support. The burden is off 
the missionary. They can relax.

E. Lessons:

1. Jesus is interested in all sort of things: The individual, coming to 
Christ, having a new life. But He is more interested in their lives than 
just the salvation experience. He wants people to come into a deep 
relationship with Him. The offer of the gospel is life.

2. You must let Him guide you. He is interested in people with special 
needs, with the wealthy, with communities, with families…He will 
take you in all kinds of different directions, but it is best to let Him 
take you.
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Discussion Questions:

1. We spend a lot of time focusing on the salvation of others. Bill Job 
suggests that we should be equally focused on the lives of believers as 
on their salvation. First, do you agree? If so, how do we find balance 
between these two priorities? Where do you place the majority of your 
efforts in fulfilling the obligations of the gospel? Is there anything you 
need to change to be more effective in your ministry for Christ?

2. Bill Job emphasizes the need to trust your heart. Do you agree that your 
heart is trustworthy? How do you think we understand best what God 
wants us to be and to do?
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